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WEST GHINA UNION UNIVERSITY

Meeting of the Kxecutive Committee of the Board
of Directors, held on June 9th, 1947. 3

Present: G. W. Sparling in the Chair; Lincoln
Dsang, Lo Pin-san, H. Veals, Whap T’ien-chi,
Yoh ao-chl ex oﬁlcm S H. Fong, A . Lindsay.

E 280. Mznutes.

The Minutes of the Annual Meetmg held on
May 23rd’ and 24th were ‘read in 'English and
approved Agteed to make ad]ustments in the
Chmese Miputes to include repor rted’” material
coyered by Mmu;esDZBl 282, 305to 1’31nc11151ve,
and othe; busmess not covered

E 281 Dr. Dryden L. Pbelps.

Presxdent Fong made explanations regardmg
ueWSpaper articlés concerning a political meeting
held in Dr. Phelps study on Sunday, May 315t he
being under the impression that the meeting was a
‘regular Christian fellowship meeting. The opinion
was expressed that missionaries should be advised
to be careful to keep free of politics.

E.282. Dr. Lincoln Dsang.

Bgreed to refer to the Housing Committee the
matter of arranging a house on the campus for Dr.
Lincoln Dsang, and to appoint a sub-committee
composed of Messrs. Lo Pinsan, Whang T ’ien-chi
and ' G. W. Sparling to consider and reporb on a
retiring allowance for Dr. Dsang.

E.283. Financial Situation.

Le;te;s of June 3rd 4th and Sth were read from
DI. Fenn concemlug fhe §er10us' fmanclal sxtuatlon, .
rg in very dr‘astlc reduction
‘ 'staif for % 947748, perhaps as High as 40. 50%‘, also
quoting the foilowmg cable from the Assoclated
Boards: - :
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CHINA'S FINANCIAL POLITICAL CRISIS

DRASTICALLY AFFECTING FUND RAISING

\IN USA. SURVEY REVEALS ALARMING

DECREASE USC INCOME REQUIRING

THOROUGH CURTAILMENT PROGRAMS

ALSO REALLOCATION OF APPROPRIA-

TIONS. COLLEGES SO COOPERATING

WILL RECEIVE FIRST CONSIDERATION.

VAN DUSEN NORTH ARNUP,

Agreed to write to Dr. Fenn stating that in
view of the fact that weare under obligation to our
staff to the end of the contract year, July 30th, and
in view of the fact that a new scale of salaries has

been announced by the Government, we hope that
Associated Boards will give us a grant proportionate

to that given to other Christian Universities, so -

that we may increase the multiple as well as the
cash bonus,

Reported that Dr. Lan T’ien-ho has been
appointed Executive Secretary of the University
Finance Campaign and that he is very actively
engaged in organisation. There was agreement and
stress was laid on the importance of making the
campaign a success. .

E.284. Plans for Retrenchment.

«  Discussion took place concerning the plaus
pecessary to retrenchment. .

 Bgreed that in view of the over-expanded
staff and the financial difficulties of the University
at the present time, every attempt be  made to
reduce the total staff by 30-40%, the Administra-
tion being requested to submit detailed recom-
mendations for consideration at the next meeting.

The following suggestions were adopted as

B

principles and means to be follawed gs closely as

possible: .
Principles:

1. Loyalty and interest in the University are
requisites for the engagement of staff.

2. Quality and the student’s good are of far more
importance than size ar equality with other
Universities. : )

3. Reductions should be made in staff in order to
build up the Huata spirit, not to diminish the
effectiveness of the work.

4. Christian teachers shonld Pg‘gu_ggged in pre-

ference to others.
Ways and Means:

1. Al Departments should be operated according
to the same pattern — a limited number of
professors with instryctors and assistants.
carrying a large part of the routine teaching.

Require full 12 hours' teaching schedule for
full-time teachers. Research - work and
supervision of students shall not count as
teaching hours. :

Use part-time teachers where less than 9 hours
per week are needed for areg,u.j__rgd course,
except where the teacher gives time to
administration or can be “appointed to some
other $ervice in the immediate interest of the
University; or, in the case of ‘Medicine and
Dentistry, where teachers serve in Depart-
ments of the Hospital. :

‘When a full-time teacher is engaged to give
3 course which does not call for 12 hours
teaching,  other service agreed fo by the
President must be given.

As many credit courses as possiple should be
given for two Years’’ or i alterpate years.
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Reduce teaching staff to minimum required to
teach credit courses. :

Reduce elective courses if they require the
engagement ofcextra teachers.

Limit the number of students in any one class

or laboratory.

Laboratory Assistants should be in proportion

to the number of students in the laboratory.

Tuition fees should at least equal one tan

of rice. ~

The student body should be reduced to 1,500

The Administration should be reorganised so

that:

a. Writers can be used in common;

b, Where possible departments should be
amalgamated; :
Duties of departments should be rearranged

to reduce staff and provide full-time work
for all;

Fewer divisions should be permitted with:

highly paid heads.

Administratiors and Heads of Departments must
be full-time without interests in other institu-
tions. 2 ‘ -

No clinical practice or business shall be
carried on in University houses. .
Resideuces shall be allocated to full-time staft
only.

Each year in each College one professor only

shall be permitted on sabbatical leave, the

work being carried without addition pf staff.
Rules must be kept without -exception.’

Leave of absence shall be of a very limited
nature; when it extends beyond ope.month’s
duration in the year it should be without pay.

SR

18. Those who are incapacitated for full work
should be retired with an allowance.

-19. Changes in salary affecting the budget must

secure the sanction of the Executive Com-
mittee of the Directors.

20. The University budget shall not be held
‘responsible for any expense incurreéd by any
sanctioned Institutes. Funds of such Institutes
must be reported and administered according

- to prescribed University regulations.

E.285. Friends World Commitiee for Consultation.

Agreed to express appreciation of the honour
which would accrue to the University through
President Fong attending the Friends World Com-
mittee for Consultation in Richmond, U.S.A., in
September; but because of the financial difficulties
and retrenchment facing the University it is
impossible to grant President Fong leave of absence
at this time.

E.288. Education ani Rural Reconstruction.

Discussion took place concerning the request
of the Dean of the College of Arts for permission
to operate separate Departments of Education and
Rural Reconstruction.

Bgreed inasmuch as the University is faced
with a very serious financial situation, calling for
drastic reduction in enrolment and -staff, that
Rural Reconstruction and Education be combined
into one Department with one quota of Freshmen.
The Diractors can this year accept responsibility
for the finances of one Department only.

E .281. Plarmacy.

It was noted thatan order has been received
from the Ministry of Education that no Freshmen

are tobe accepted in the Pharmacy Special Class in-
the fall term.




WEST CHINA UNION UNIVERSITY
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Meeting of the Exe cutive Committee of the Board

of Directors, held on June 9th, 1947,

Present: G. We Sparling in the Chair; Lincoln Dsang, Lo Pin-sem,
Ho Veals, Whang T'ien-chi, Yoh Bao-chi; ex-officio:
S. He Fong. Ae Wo L.indsay.

Minutes

The Minutes of the Annual Meeting held on May 23rd and
@4th were read in English and approved. Agreed to meke
adjustments in the Chinese Minutes to include reported
‘materiel covered by Minutes D 281,282,306 to 313 inclusive,
and other business not covered.

Drs Dryden L. Phelps

President Fong made explanations regarding newspaper
articles concerning a political meetingleld in Dre Phelps?
study on Sunday, May 3lst; he being under the impression that
the meeting was & regular Christian fellowship meetings The
opinion was expressed that missonaries swould be advised to be
careful to keep free of politicse

Dre Lincoln Dsang

Agreed to refer to the Housing Committee the matter of
arranging a house on the ¢ ampus for Dre. Lincoln Dsang, and to
eppoint a sub-committee composed of Messrse Lo Pinesan, Whang
T'ien-chi and G, We Sparling to consider asnd report on a retiring
allowance for Dre. Dseng. '

Financial Situstion

Letters of June 3#d, 4th and 5th were read from Dre Fenn
concerning the ssrious financiel situation, and urging very drastio
reduction in enrollment end staff for 1947-48, perhaps as high as

40-50%, also quoting the following cable from the Associated
Boards:

CHINA'S FINANCIAL POLITICAL CRISIS DRASTICALLY
AFFECTING FUND RAISING IN USA., SURVEY REVEALS

AL ARMING DECREASE USC INCOME REQUIRING THOROUGH
CURTAILMEN T PROGRAMS ALSO REALLOCATION OF
APPROPRIATIONS. COLLEGES SO COOPERATING WILL
RECEIVE FIRS8T CONSIDERATION, - VAN DUSEN NORTH ARNUP.

feia
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Agreed to write to Dr. Fenn stating that in view of the
faot that we are under obligation to our s taff to the end of the
contract year, July 30th, end in view of the fact that a new scale
of salaries has been announced byt he Government, we hope that
Associated Boards will give us a grant proportionate to that
given to other Christian Universities, so that we mey increase
the multiple as well as the cash bonuse

Reported that Dr. Lan T'ien=ho has been appointed
Bxecutive Secretary of the University Finanee Campaign and
that he is very actively engaged in organizations There was
.~ agreement and stress was laid on the importance of making the

campaign & success.

Plans for Retrenchment

Discussion took place concerning the plans necessary to
retrenchment, : -

Agreed that in view of the over-expanded staff and the
finenoiel difficulties of the University at the present time,
every attempt be made to reduce the total staff by 30-40%, the
Administration being requested to submit detailed recommendations
for consideration at the next meeting.

The following suggestions were adopted as principles and
meens to be followed as closely as passible:

Princigle 8

1l Loyalty end interest in the University are requisites for the
engegement; of staff.,

2e Quality and the student's good ars of f ar more importance than
size or equality with other Universities.

Se Reductions should be made in staff in order to build up the
Huata spirit not to diminish the effectiveness of the work,

4. Christien teachers should be engaged in preference to otherss
Weys and Mems

le All Departments should be operated according to the same
pattern -~ a limited number of professors with instructors
end assistan®s carrying a large pert of the routine teaching.

Require full 12 hours teaching schedule for full-time teachers.
Research work and supervision of students shall not cownt as
teaching hourse :

HerC g
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Use partetime teachers where less than 9 hours per week are
needed for e required course, expept where the teacher gives
time to administration or can be appointed to do some other
service in the immediate interest of the University; or, in the
case of Medicine and Dentistry, where teachers gerve in
Departments of the Hospital,

When e full-time teacher is engaged to give & course which does
not eall for 12 hours teaching, other service agreed to by the
President must be givan. :

y credit courses as possible should be given for two
S

"Year or in alternate years.

Reduco teaching staff to minimum required to t each credit coursess

Reduce elective courses if they r equire the engegement of extrsa
teacherse

Limit the number of students in amy one class or laboratory.

Labopetory Assistants should be in proportion to the number of
studonts in the laboratory.

Tuition fees should at least equal one tan of rices
The. student body should be reduced to 1,500
The Administration should be reorganized so that:

ae Writers can be used in common;

be Where possible departments should be amalgamated;

6 Duties of departments should be rearranged to
reduce staff and provide full-time work for all;

de Fewer divisions should be permitted with highly
paj‘d heads.

Administrators and Heads of Departments must be fulletime
without interests in other institutionse.

- No clinical praetice or business shall be carried on in
University housese

Resi’ences shall be allocated to full-time s taff only.
Each year in each College one professor only shall be
permitted on sabbatical leave, the work being earried

without addition of staff. Rules must be kept without
exceptione.

P
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Leave of absence shell be of & very limited nature; when it
extends beyond one month!s duration in the year it should be
without pay. : :

- Those who are incapecitated for full work shoﬁld be retired
with en allowancee.

Changes in salary affecting the budget must secure the
senotion of the Executive Committee of the Directors.

The University budget shall not be held responsible for any
expense incurred by eny sanctioned Institutes. Funds of
such Institutes must be reported and administered accord-
ing to presoribed University regulations.

Friends World Committee for Consultation

Agreed to express appreciation of the honor vhich would
accrue to the University through President Fong attending the
Friends World Committee for Consultation in Richmond, UeSeAs,
in September; but because of the financial diffioulties and
retrenchment facing the University it is impossible to grant
President Fong leave of absence at this time,

3 ! E=286 Education and Rural Reconstruetion

Diseussion took place concerning the request of the Dean
of the College of A.ts for permission tooerate separate Departe-
ments of Eduwoation end Rural Reconstruotions

Agreed inasmuch as the University is faced with a very
serious finencial situstion, cellong for drastic reduction in
enrotlment and staff, that Rural Reconstruction end Education be
combined into one Department with one quote of Freshmene The
Directors can this year accept responsibility for the finances
of one Department onlye

E-287 Pharmacy

It was noted that en order has been received from the
Ministry of Education that no Freshmen are to be acoepted in the
Pharmacy Special Class in the fall term. -




WEST CHINA UNION UNIVERSITY

(1t Minutes ,';,*t:}_the‘*Executive Gomriyitgee'.dlf3the
" ‘Board of Dirgctors, held on July 24th, 1947.
Present: G.W. Sparling, T.C. Whang, H.H. Veals,
~ Yoh Bao-chi; S.H. Fong and A'W. Lindsay (ex officio).
E.288,  Minutes. ; ' e
" .. The Minutes ol the last meeting were approved
. @s.circulated. . ; ; B

E.289. - 'Correspondence. 5
(2) Sabbatical veave.

“ A request ‘having been referred to the Directors

! from the President’s Council for permission to grant
a further sabbatical leave with pay to staff of
Administrative Departments, it was: =0 SR80

o RESOLVED that ‘sabbatical leave with pay may
Yo 1s i e Fgdranted to ope member representing the
vt administrative ‘group (includipg. Museum and
v Libraty.) : % (Pieinn
(b) U-B.C:C‘_C‘ 5t e
A letter dated July 1st received from.Dr.
‘McMullen was read reporting that on July. 1st, 1947,
'the United” Board for Christian Colleges in China
' officially‘came ‘into being to replace the ABCCC; he
also commented on actions of recent meetings of the
Board and of the Women’s Committee of the West
__..,China Committee; ‘contractual statement, etc.
£.290. Salaries. %
On the recommendation of the President’s
Council

RESOLVED that the multiple to be used for the
month of July in the payment ol salaries be
1,000. '

£.201. Retrenchment.

RESOLVED to forward to the United Board for
Christian Colleges in China the Report of the
President’s Council as presented, pointing out
that the total retrenchment in personnel and
budget for 1947-48 as compared with 1946 47 is

l .
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15%, and that it is not possible to make further
reduction without cuttmg out Departments or
~ instituting other drastic changes.

E 292. Dr. Lincoln Dsang.
. The president’s Council proposed that Dr Lm-
coln Dsang exchange houses with President S.H.
‘Fong; a report was received from the sub-committee,
appointed by minute no 282, to consider the question
of a retiring allowance for Dr. Lincoln Dsang.

RESOLVED to refer to the United Board for Chris-
tian Colleges in China the matter of granting an

- allowance to Dr.. Lincoln Dsang on hls retire-
ment from the Presidency.

E293. Retiring Allowances. ‘

. RESOLVED to. present to the UBCC C. the need
for consideration 6f the general matter of
retiring allowances for those who have given
faithful service to the Christian Universities
over a long period, and to request an early eon-
sideration of this problem.

E294. Finance Campaign.
‘RESOLVED to appoint Mrs. Yoh Bao-chi and Dr. T.
C. Whang to represent the Directors on the
Umversnty Finance Campaign Committee,

E.295. Rickshn for- President Fong.——
RESOLVED that the University purchase a nckaha .
for the use of President Fong.
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WEST CHINA UNION UNIVERSITY

Minutes of the Executive Commitfee of the
Board of Directors, held on July 24th, 1947,

Preseﬁt: Ge We Sparling, Te Co Whang, H. He Veals, Yoh Bao-chi;
S. H. Fong and A, W, Lindsay (ex officio).

Minutes

The Minutes of the last meeting were approved as circulated,

Correspondence

(a) Sabbatical Leave.

A request having been referred to the Directors from the Presjdent's
Council for permission to grant a further sabbaticel leave with pay to
staff of Administrative Departments, it was

RESOLVED that sabbaticel leave with pay mey be granted to one member
-representing the administretive group (inpluding Museum end Library.)

- (b) . UB.CeCiCo

A letter dated July lst received fram Dr, McMullen was read reporting
that on July lst 1947 the United Board for Christian Colleges in China
officially came into being to replace the ABCCC; he also commented on
actions of recent meetings of the Board and of the Women's Committee of the
West China Committee; ocontractural statement, etc.

Salaries

On the r~~ommendation of the President's Council

RESQLVED ! = the multiple used in the payment of salaries for the month
of July be 1,200,

,Retrenchmeht

RESOLVED to forward to the United Board for Christian Colleges in China

the report of thoe President's Council as presented, pointing out that the
totael retrenchment in persomnel and budget for 1947-48 as compared with
1946-47 is 15%, and that it is not possible to meke further reduction with-
out cutting out Departments or instituting other drastic changes.

Dr. Lincoln Dsang

The President's Council proposed that Dr. Lincoln Dsang exchenge houses
with President S, H, Fong; =& report was received from the sub-committee
appointed by minute no. 282 to consider the question of a retiring allowance
for Dr. Lincoln Dsang.

RESOLVED to refer to the United Board for Christian Colleges in China the
matter of grenting an allowance to Dr. Lincoln Dseng on his retirement
fram the Presidency.

Retiring Allowance

RESOLVED to present to the UBCCC the need for consideration of the general

- matter of retiring allowances for those who have given faithful service to
the Christien Universities over a long period, and to request en early
consideration of this problem,

bl




B. 294 Finance Cempaign

RESOLVED to eppoint Mrs. Yoh Bao-chi end Dre Te Co Whang to represent
the Directors on the University Fineance Campaign Committee.

Ee. 295 Rickshe for President Fong

RESOLVED thet the University purchase & ricksha for the use of President
Fong. :




WEST CHINA UNION UNIVERSITY

Chengtu, Sgechwen
August 8, 1947

Dr. Robert J. McMullen,
Secretary, West China Committee,
150, Fifth Avenue, New York City, U.S.A.

Dear Dr, McMullen:

Herewith I enclose the Minutes of the last meeting of the Executive

Committee of the Board of Directors.e Only two of the actions need corment -
Ees 292 and 293,

The Committee did not feel itself competent to decide on & retiring
ellowance for Dr, Dsenge. It was suggested that in all probability the United
Board for Christian Colleges had other similar cases to consider and that possibly
e policy may already hete been established regarding retiring allowances for
presidents, Of course, the Executive was reminded of the fact that Dr. Dsang .
was given a special grent of US$1,500 in June 1946, when he commenced his sabbatical
leave with pay, = The Directors will ewait your action and advice.

In a former minute the Executive was tisked to make arrengements for
Dr. Dsang to have the use of a house on the cempus for his femily for a period
of four or five years to enable his children who are in University to have a
home until they graduete. The University has allocated house No, 52 - which
is one of the houses allocated for Upiversity use by the Methodist Mission.
The University will have to put the house into good repair. It was one of those
damaged during the flood, and its servants! quarters were entirely wrecked,

Regarding minute E.293, the University has on its peyroll at present
several members who have given 1ong periods of service and should now be retired,
but we have no money aveilable for such a purpose, nor have we any pension
schemes The Board believes that the Universities should have a common plan end
& common fund to deal with this problem. Will you please give us any information
you mey have as to what has been or is being done about this matter.,

Yours sincerely,
/s/ Ashley W, Lindsay

Secretary

Copies to Dr. J, He Arnup, Teronto,
Rev, Noel B, Slater, Londom

e 35




WEST CHINA UNION UNIVERSITY

: Minutes of the Executive Committee. of the
BOARD OF DIRECTORS, held on ‘August 23rd,
1947, in the home of Dr. George W, Sparling.

S P%'e&gjnt: G.W. Sparling, Lincoln Dsang, H.J.
Veals, Yoh Bao-chi; ‘ :

. S.H. Fong and A.W. Liﬁdsay ex officio.
Secretary — A.\W. Lindsay

. E296 | Salaries.

After a full discussion of m~i‘m.1te No. P;
- 1424 of the President’s Council : :

RESOLVED that an increase in University
salaries be granted from August. This increase’
to follow the Government’s salary scale for the
third area; this being a multiple of 1300 and a

_cash allowance of $340.000. ,

(a) In passing this resolution it was considered
to be unwise to follow or to'be governed
by the sdlary scale of the University of
Szechwan; ;

(b) Further, it was thought wise to- make our
increases in ‘salary.in line with those of
other Christian Universities.

E.297. Retrenchkment.
Yo After hearing a report of the Retrenchment

- {Committee, . i R B . ,

- RESOLVED  that the ‘Executive of the
Board is convinced that the University has
‘made every effort toreduce both teachers and
- salaries in line with the order of the ABCCC
~ Planning Committee, Short of closing Depart-

ments or Colleges it is accepted that the 15%
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cut in persone]l and the 10% cut in salanes Colleg‘e Of Medicine & Dentzstry
represents a maximum retrenchmeut possxble

,thlsyear T " S ' Same as Science, plus - ' 655,000.00

- Fees,

- +RESOLVED to adopt President : Fong’s

reported list of fees for the Fall Term of 1947

as follows:

Arts College:

Tuition ;
. Freshman Endowment
Library
: Medxcal
Physical Education’
English Teaching Materials
Miscellaneoas
 Student Wallet :
University Students Association
College Students Association

%

Sociology & Rural Reconstruction
Economics’

1

Callege of Science.

Tuition

Freshman Endowment
Laboratory Deposit
Laboratory

Library

Medical

- Physical Education

. English Teaching Materials

. Miscellaneous :
Student Wallet

University Students Association
_College Students Association

$4oo 000,00
20,000.00
30,000.00
30,000.00
20.000.00

20,000.00
50,000.00 -

~.5,000.00
10,000.00

110,000.00
- 595,000.00

- 605,000.00

615,000.00 |

Microscope ' 20,000.00

E. 299 Special. Allowances

e

RESOLVED (a) to increase the monthly
entertainment: allowance of President Fong to

_ $200,000 and of the Deans to $100,000.

RESOLVED to permit' the -University
Administration to add a servant besides gateman
and ricksha coolie to the President’s house.

. Alumni Assaaatzon

RESOLVED that the Commtttee supports
the University Administration in:'(a) placing
the secretarial work of the Alumni ‘Association

- in the Dean of Studies Office; (b) in informing

Mr. Den Shih-hwa that he may not continue
residence in a University house. .

Home Economu:s.

RESOLVED to approve of the recommend-
ation of the University that it inform Dr.

- ‘McMullen of our agreement to Dean Ava B .
‘Milam’s requirements : for the operation of a

high standard Department of Home Economics
on the vnderstanding that we receiye at least .
US$20,000 over a period of nine years.

Note: Dr. Lo Pin-san attended the July 24th
.-meeting of the Committee. His name
was inadvertently omitted irom the print-
ed Minutes.

President Fong reported the basis of
accepting a special class of Auditors, His
_plan is considered to be satisfactory.




Mmutes of the Executlve Commlttee held on

August 30th 1947 in the home of Dr. A.W.
; Lindsay.
Present. G. W. Sparling, P.S. Lo B. C Yoh,
. «H.J. Veals; S.H. Fong and A. W,
Lindsay ex officio.’

Secretary - A. W. Lindsay

Kao Family Farm, Jenskow.

President Fong téported to the Executive
the offer by a Kao family of a gift of three
hundred acres of farm land in Jenshow Hsien

income to be used partly to support memorial
scholarshxps.

RESOLVED (1) to express to the Kao
family the Board’s sincere appreciation of this
. prospective gift; (2) to request the University
: Ad‘muustratlon to investigate the property and
discover the reasons for and conditions of the
gift and report back; (3) to ask the President
to -have drawn up regulations of the Kao
Scholarship - Committee if the farms are
accepted' : GEL B R

Chu Proﬁer!y.

: RESOLVED to ask the University Adminis-
: tratlon to continue talks regarding the possibility
of purchasmg the Chu property .

Farm Lana’ Wu Ho S7 Area.

RESOLVED to request Presndent -Fong to '
accept from the Provincial Government for the
Board of Directors the ten meng of land located
opposnte the Wu Ho Si if and when it becomes |
{ avaxlable ; i :




the .l‘?xemtwgj Com_ itie _of the
DlRECT@RS held

: s ent: G.W. Spatlm _P.S. Lo, HIVeals, b :
B. C Yoh S.H. Fong and A W Lmdsay ex othclo.

o The Minutes of last meetmv were approved
: ;as circulated. : '

E 308 C orrespondmce.

: A letter from Dr. McMullen, August AOth
‘was read concerning insurance and housmg. :

E 309 Wesleyan Useiversily.

il A letter of October 30th, 1947, was read from

President Butterfield reporting that Wesleyan
© 'University has agreed to the establishment of &
“ Wesleyan Memorial  Scholarship at West China
~“Union University as well as a charity bed in the
! University Hospital. The supporting capxtal fund
/. 'will amount to US$5,000. '

'RESOLVED to record this gift to the Univer-
" sity and to express sincere thanks to the Wesley-
- an University for this valuable and acceptable gift-

E‘v’.'Zl_O. ' Sd?arz'es;

Reported that an efficial communication has
~been received from the Ministry of Educa.tion
‘requesting Universities to adopt the new co st of

' living maultiple and cash allowance set for the
Chengtu area, that is a multiple of 2,900 and cash
allowance of $760,000.

: RESOLVED to' adopt the new saale of
salaries as from November Ist; After iurthet dis-
cussion it was:

- RESOLVED to supplement the October
salaries to bring them up: tothe new. level adopted
| for. November.




i é&rliest p0351ble opportumty.. a8
B 312

I( @0 Properly. ; i
It was reported that the deed of glft of the

i Kao farm land (302 meng) to the Uaiversity was:
: ,51gnEd on November 16th, 1947. A translation of
the agreement reads as follows:

“‘Following the w111 of the father of party ‘B, Kao

Wei-chieh, and their mother, Kao Pen' Chm-chm, :
to contribute .property for scho]arshxps in West

‘China Union University in memory of them, ,

hil

‘B’ agrees to contribute part of their father ]
property in Jenshow; 302 meng as a gift to
‘A’ for scholarships; ‘B’ thus gives. up all right
to this property.

‘B’ will hand to ‘A’ thé documenfs and the

contract of the property ina clear:statement,
on the understanding that the taxes of this
year (about 20 dan of rice) and the _deposit
guaranteed money) (about 80 dan of rice) from
the tenants will be paid by ¢A’. If there is
any trouble -about the rights of the property

B2 will take full responsibility.. Ll
In memory of the contributors ‘A’ agrees, after

receiving this property, to provide scholar-

ships from the interest: the scholarshlps to be . _’
called ‘Kao Wei-chieh and: His Wife’s Mem-

orial Scholarships’’. Poor students chosen
fromtegular students or research students may

be given free tuition, board and other fees or

:half of the total fees.

Scholarship holders shall be chogen by a
special Sub-committee of the University Scho-
larship Committee.' One or two fémbers of
the Kao family shall be on this sub-commlttee

T

A meetmg shall be callild each year befo € the

i opening ofiischool.. After 'selecting the scho-
i.#larship holders ‘the : sub-committee . shan pre-

sent the names to:the  University Scholarshxp.'
Committee for final decision.

- Scholarship holders shall follow t the reoulatlons
~of the 'Government and the’ Univarsxty and

shall have the same oprivileges as granted to

~ other students of the University. If any scho-

larship holder is dismissed by the University,
R’ vgxll be. responsible for seeing that his
relatives, or. guarantors, shall refund the

.scholarship money granted. Vacanc1es due to

scholarship holders leaving sechool before

~graduation may be_filled by others chosen by

the sub-committee;

If the University is changed into another in-
titution, or becomes affiliated with another
school, or becomes separated into several in-
stitutxons this agreement shall not be affected
by any of the above changes. The new in-
stitution, if such be formed; shall assume all
the responsxb1ht1es of this agreement.

Thls agreement will become effective as soon

as; it is signed by both parties and certification

is received from the court of law and approval

from  the Division of Education of the Pro-

vincial Government and the ]enshow Govern-
ment”’.

AGREED to sell the Droperty. as soon as poss:ble

and convert the proceeds mto gold..

‘ E 313 Ma An Sﬁan Property, Ckungkzng

Presuient Fong reported that the Deed

.~covering Mr. Dsén Shih-chuin’s gift of the Ma

An Shan Property to the University. has only

. just come into our hands. A translatlon of the
.agreement; reads as follows' o

] desue°




The ‘pfoperty—'
making use of the rental‘ )
-never be sold. -

: ‘Tuat the property shall be msured for the sum
‘ _ofUS$50000m U.S.A. =

Mentbers of the Committee are to be elected
{from the .Chinese and western staff of the
University, about seven or ecight persons, the
President bexng an ex officio member.

Scholarshxps are to be given as follows:
Type A-five students shall rec=ive ten dan of
ricé per year each.

. Type B-fifteen students shall receive five dan
‘of tice per year each.

Five students from the U.U. Middle School are
to receive five dan rice each.

Fifteen students from Primary Sch‘ooﬁl‘ to re- .

ceive two dan each per year.

The remaining twenty dan of rice to be used
to pay the insurance. If it should not ptove
to be. sufficient either I or Dr. Wen should
think of a way to make up the. dtflclency (at
-present the price of twenty dan of rice is suf-

ficient, costing about $74, OOO whicli can purch-
ase US$Z40)

The holders of the Scholarshxp are to be chosn
by .the Committee. - They should: till out two . -

.appllcatwns forms, and provide two copjes of

letters.and photographs; oue for the Commxttee:

and one to be mailed to me.

; o‘-‘ have the right to :reCommend two
b holdets of (ype A scholarshipsiand {ive of type
i B; 4 far Mjddle School and 2 or)3 for anary
.’QO studen;t&" L T gty

at? & dmauce trom. the Uﬁiv’evmsé and of
securlng ~su£f1c1ent income ta. cover’nﬁi*e’ xﬂ»‘ated ,

'RE§OLVED to take up ) with M Dsen Shlh- :

_chuin the advisability that this: propsrty be sold

‘and the proceeds, converted info;gelds :President

hong, ‘was; requested . to express the thanks of the

© Board of Directors to Mrs, Wen Yuug-an for eﬁect-
mgv e/péu:s to the bujlding, . .

E 314 Unwerszly Church. see Mmute No:. Dx30!

On further’ con51derat10n of the request that

‘the University approach theé warictls Mission

Boards and other suppording organisatfond foricon- -

. tributions towards the early erectlon of the pro-
posed University Chaireliv v

& oo 'RESQOLD to refer the matter back. to the
- ‘Ghurch Board for further consideration as to-whe-
~tHet'the présent time 1sapbmp,riate for. such an

#bpeal to be made for large funds for the erection
of this Church building.

E 315 Dormztory Accommodation.

Consideratlon was given to the serious lack

L of dormitory accommodation for both- men and

. women students, and the fact that it has been
agreed that Friends temporary Dormltory shall be .
torn down 1in 1049.

3y

Y RESOLVED that inasmuch as the University
greatly lacks 'dormitory ‘accomutodation’the A.B.
F:M.S. be requested : to 1mplement thexr original
contract in which'they ‘promised’to erect both a
teachmg building and a .dormitory,: by erecting-
f hexr dormltory thhm two years time.

RESOLVED to request the Wom p_ 8 College
Board to elect two more permarefit. aormitories in




T-'ollowmg up Mmute D- 303 it
that the College of ' Medxcine‘and
been granted by the ‘WMS P

. mitory to take the place of the- fdrmer :

- building which has now been converted 1uto A

- Nurses’ Residence.” 'Work'is already proceedmg':
towards the erecting of the dormitory. ' Lo

+. ' :RESOLVED to express our sincere thanks
.-¢otheWMS e SR

E 317 Rents fer University Houses.

" RESOLVED to request the President’s
'Coundil to take up the matter of puttmg the. réntal |
.'charge'for University houses on the basis of the
market price of rice.




ong. £}
The Mmutes of the laSt
; cu’culated. :

E 318. Correspondencce: :

. Letters were read from Dr. McMullen, Deeember
19th ‘1947, ‘concerning ‘a’special grant ‘of US$9,000:from
‘the Finance Campa:gn in the Statés towardsythe: salar
budget and from Mr. Evans, October 8th, 1947 conéérn-.
ing a grant of US$4,000 from Harvard - Yeﬂchmg Tosti=

tute special funds. This latter grant has been allocated
as follows: for transportation for all Departments $2,000;
for books for the Archaeological Museum $400; for the
Natural History Muaseum $800; for the publication: of
«Studia Serica’’ $400 and fot publications.of the Depart-
ment of Ophthalmology $400.

E. 319 Tuition Fees. . : : Vg

' Consideration was given. to the mattet of tuitmn :
fees'for.the Spring Term. .

RESOLVED to inform the President’s Council that .
: the Executive believes that tuition fees for the Spring
Term should be reckoned as half a tan 'of rice, or
$1,000,000, or failing either of these alternatives not less
than $800, 000 and that all other fees should be doubled
.except those set by the Domutory Principals.

E. 320..Salaries.

President Fong and Dr. Lindsay made statements‘
' regarding the Government’s new formula for paying
salaries, i.e. 30 times the c.o. l. index which fo
Chengtu will be 65,000, plus (basic minus 30) timg
one-tenth the index. To follow this scale will me:
increase of 125%. on October-December salaries,

the Uuiversnty s payroll from almost four hundred

lion to just over‘nine hundred per menth (mﬁ




E. 321, Pinance Campaign.

It was yeported ‘that thus far the following sums
. have been contributed to the University throngh the
- Fingnce Campaign, i S

L "ékf"_hdgkéd Coﬁ‘tribfaﬁom. : iy
For Pediatrics beds in Hospita) US$L,465.84, .

. For Medical-Dental Library 2,000,609
\"Por Chinese Department 2,910,000
- College of Medicing and Dentistry 2,000,000
For Department of Biochemistry
For Department ot Ecopomics ~
. For Department of Education
.“For General Scholarships
. 19 v Yang Shao-chik Scholarship
- 10. "Chlin:Chien-deh Scholarship
11, ‘Towardserection of Assembly Hall (promised)
Fev st e nila v $1,000.000.000
~Total "US§1,465i6 NCB1,120,076;000

10,000,000
1,000,000
8,000.000

- 45,000,000

Gm{rzbulzans fé{lggéggqu Purﬁo;e;s.-
oy Gan. 100
L e - NC$116,879;279'
Za st e s L e
- «Kae Eanm in Jenshow=302 Chinese acres.

1. GowemmentFarm, Chengt 14.739 Chinese acres. .

NC$730,000.

+8,315,000

s
§
@ !

)

Bn"" o %‘f ? Y iigﬁ.{f"}.i: iendy :
President Fong reported that Governor Liu We
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